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“All Hands on Deck”

A Strong Performance Culture Launches Ideas Community

Commonwealth “Ideas” Portal

All Hands on Deck

• Best State for Business 
(2006 8)

Launched September 2008

(2006-8)

• Tied for Top Performing 
State (2005, 2008)
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• 1st in Best of  the Web 
(2008)

Source: ideas.virginia.gov
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Road Map
Comprehensive Reform Agenda to Deliver on the Promise of  Health 
IT

I II III

Road Map

Simplifying EHR 
Purchases

Establishing a Policy 
Framework

Seeding Innovation

#“E-Store for EHRs”: #DHRM Public-Private 
P hi lfill O42#Administrative# E Store for EHRs : 

Establish a public-private 
partnership to simplify EHR 
selection for participants in 
CMS Demonstration for

Partnership: Fulfill EO42
through innovative 
partnership to provide 
health IT-powered services 
f l

#Administrative 
Simplification: A public-private 
consortium to lower 
administrative costs, starting with 
a universal eligibility portalCMS Demonstration for 

small practice adoption; goal 
to leverage CMS investment 
to simplify purchasing 
decision and increase market 

for state employees

#Innovation Grants: Seed 
capital to demonstrate 
H l h IT l

a universal eligibility portal

#Standards: Fulfill HB2198 
requirement that any EHRs 
purchased by a state agency or dec s o a d c ease a et

value of  EHRs through 
competitive effort

Health IT value across 
Virginia’s communities

pu c ased by a state age cy o
grant must adhere to accepted 
standards for interoperability, 
privacy and data exchange, and 
be certified by a recognized 
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y g
certification body
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Health IT Strategy

Virginia Driving National Health IT Strategy Despite Fiscal Pressure
Health IT Strategy

Healthcare 
Information 
Technology 

St d d P l

The Certification 
Commission for 

Healthcare 
I f ti

CMS EHR 
Award to 

leverage national 
certification to 

i h i i

Governor Kaine 
signed legislation 

requiring 
interoperability 

d d fStandards Panel 
(HITSP)

Information 
Technology 

(CCHIT)
American 

assist physicians standards for 
state purchases

Nationwide 
H lthThe Health 

Health 
Information 
CommunityVirginia serving 

on a leadership 
t t d l

Virginia honored 
to host two

NHIN

AHIC
Successor

Health 
Information 

Network 
Architecture 

Projects (NHIN)

Information 
Security and 

Privacy 
Collaboration 

team to develop 
policies and 
guidelines

NHIN 
implementation 

sites 
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Projects (NHIN)(HISPC)
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Innovation Grants

6 of  8 Regions Home to Health IT Innovator Selected by Experts
Innovation Grants

NOVARHIO: Access to 
patient medical histories 
in ERs; comprehensive 
outreach campaign for a 
voluntary web-based 
“File for Life” that could Centra: Nation’s first 

outpatient EHR link with

UVA: Telemedicine 
initiative to identify high-
risk poor pregnant woman 
to minimize pre-term 
labor in the Valley*

M dVi i i EMR d ti

be accessed by 
emergency responders

outpatient EHR link with 
ACC’s outpatient cardiac 
registry to benchmark 
adherence to practice 
guidelines and measures

CareSpark:
Comprehensive 
approach to regional 
HIE aligned to NHIN 
goals; specific 

i l

MedVirginia: EMR adoption 
by free clinics with HIE 
interfaces for secure 
messaging, Rx history, vitals, 
aligned with NHIN; 
assessment of e-Rx for mental

CCNV: Fully funded EHR 
implementation at all clinic 
sites (15 live today) with pilot 

attention to rural 
health disparities in 
region

assessment of e Rx for mental 
health providers

( y) p
connectivity to public health 
services in Southside
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*Awarded August, 2008 as part of Governor Kaine’s Productivity Investment Fund
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Simplifying EHR Purchases

CMS EHR Demonstration Turbo-Charges Small Practice Purchases
Simplifying EHR Purchases

HHS Initiatives
“ dd h S ll Cl d bl ”

• Purpose: Drive adoption of EHRs in primary care

• Virginia one of only 12 sites awarded

“Addressing the Small Clinic Adoption Problem”

Virginia one of only  12 sites awarded

• Target: Small-medium PCP practices (<20 MDs)

G l A 200 i (100 l 100 d )• Goal: Attract 200 practices (100 control, 100 study) 

• Incentives: Through additional Medicare 
reimbursement, participating providers will earn for:
Year 1:     Adoption of CCHIT-certified EHR
Year 2:     Reporting of quality measures
Year 3-5: Clinical improvements (P4P)

Page 6

• Value: $58,000 per physician or $290,000 per 
practice in total over five years



Office of Health Information Technology

Virginia Participants in Live NHIN Demonstration at AHIC meeting 9/23/08

The following organizations demonstrated the g g
standards-based exchange of

patient health summary documents over NHIN.
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AHIC Demonstration

Information 

CONNECT

available about  
William Ozzie?

NHIN

CONNECT

Hunter Holmes
McGuire VA 

Permission
Search

CONNECT

Medical Center Verify ID 
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William
Ozzie
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A note about e-prescribing….
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Social Security Administration
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Focus on Safety Net Providers

• Clinical data 
– Hospital results
– Labs
– Medications

• Secure messaging
• Practice management

– Interfaced with MedVirginia
• Clinical documentation

– Meds, allergies, problem 
lists vitalslists, vitals

• E-prescribing
• Eligibility screening tool
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MedVirginia
Health Information Exchange

E-Scripts

Free
Clinic

Pharmacy

Reports

• Demographics
• Eligibility
• Clinicals

Medications

E Scripts

Retail
Pharmacies

Updated
Meds

Medications
Allergies
Problems
Immunizations
Vitals

Demographics
Schedule

Results
Discharge Meds

• Hospital results
• Lab results

P i

Referrals Hospitals

SpecialistsEligibility Data

Discharge Meds

• Practice notes Specialists
Clinicals

(Optional)
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Referral Back to 
Medical Home

Care Coordination
Monitoring of Sentinel Events
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Coming attractions?

ConvergenceConvergence Health Care Reformgg
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